[Alex ABBATE]

PERSONAL DETAILS
Name: Alex Abbate
DoB: 19/6/1959

Address: Via Graziani, 33, Valgatara, Verona, 37020, Italy UK Address:
Mobile Tel: 0039 348 411 0960 46 Massetts Road
Home Tel: 0039 045 6837169 Horley, Surrey
Work Tel: 0039 045 6837169 RH6 7DS

Email: mail@erp-abbate.com

Nationality: Italian
EU Driving licence (C — level)

Umbrella Company Details (UK-based contracts)

Atlantic Umbrella Company Ltd. Cobb House Oyster lane Byfleet Surrey KT14 7DU
Tel : +44 (0) 845 045 1021 - Fax : +44 (0) 845 045 1022
MD: Jonathan Hughes - Mobile +44 (0) 7768 455362 — E-mail : Jon@atlanticltd.co.uk

Personal Summary

Experienced and independent freelance IT-ERP/Logistics Consultant and Project Manager with over 1lyears experience of
working in various industry segments. Operational level: Senior (CEO or Vice-President). Strong SCM/logistics
background (total of 29 years). Expertise in BPR and various PM methodologies. Operating in UK under Atlantic Umbrella
Company Ltd, a Surrey-based UC. Additional info on http://itadvisor.erp-abbate.co.uk. Self-employed since 1998.
Normally working for more than 1 client at the same time and for end users.

Professional Achievements

Spot right type of technology enablement path and brought in chosen technology in digestible clumps.
Successfully managed change in niche industries.

Properly addressed complex-and difficult crisis management situations.

Strong understanding of industry Best Practice and structured methodologies.

Multicultural, extensive International experience in Europe and ME.

Excellent understanding of technology evaluation/selection process and risk assessment methodologies.

Fluent speaker of English, Italian, German, Danish and Norwegian (Intermediate Swedish, basic Finnish, Dutch and
Icelandic). These languages have been used in deliverables, analysis workshops or during vendor evaluation/selection.

Skills Summary

Microsoft Office Professional Suite

Various CASE tools, such as Smart Draw, Visio
Various PM/BA structured methodologies
Platforms: Linux, Windows, IBM, MAC

Familiar with the following ERP/Systems: iSeries based architectures, SAP R/3, ESA EXPLOIT FAST ERP, SMC
PRACTOR, CYBERPLAN, NICIM, TXT, BAAN, J.D.EDWARDS, ORACLE ERP, BORM, GALILEO-SAN MARCO, FORMULA-
DIAPASON, INFOR, MAPICS, ORACLE-SCM, NAVISION, AGRESSO, ARCHIPAD, STR, PRIMUS, MASTRO, CLICK4-
REPLY, RETICOLO-REPLY, KORAM, IBS, MOVEX, StarBase, Artemis International, Exchequer, Selima, Great Plains,
Pecas I, Tropos-SSI, Sage and CERM, Maximo. Kerridge K8, Zucchetti Ad Hoc. These systems were either subjected
to evaluation or evaluation/selection/procurement/implementation
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Experience with complex multi-system environments.

Industry Knowledge

Retail: FMCG, IT consumables, stationery, car retail, wood and Bau-Markt (Building/House Bricolage Centre)
Manufacturing (mills): converting, chemical-adhesive, printing, narrow-web and paper-based products

Manufacturing (on-line assembly): machine building, Telecom

Engineering Process Construction: building (houses), building (power plants), building (turn-key plants) and furnishing
Utilities: Oil, Gas, Electricity

Brief Career History

MAIN PROJECTS (roles and clients ) performed as self-employed since 1998 and chosen from a total of about 50
clients.

Thresher Group — Steria — Welwyn Garden City (Retail — FMCG). Role: senior SCM/ERP consultant.

Tonutti S.p.A (Corp) (Printing). Role: senior ERP/SCM/logistics consultant.

BSS Group in Leicester (Retail — FMCG). Role: senior ERP consultant.

Industrial Service Products S.p.A. (Corp) (Retail-Distribution). Role: senior SCM/logistics consultant - programme
manager.

Foxilfree S.r.l. (Ltd) (Bio-energy). Role: senior SCM consultant.

Tecnodelta S.r.l. (Ltd) (Chemical-adhesive). Role: senior SCM/ERP consultant.
Tecnocoating S.p.A. (Corp) (Chemical-adhesive). Role: senior ERP consultant - programme manager.
B.e.L. S.r.l. (Ltd) (Printing). Role: senior SCM/logistics/ERP consultant.

Karl Pichler AG (Wood-Retail). Role: senior SCM consultant.

Probest S.p.A. (Corp) (Training EU centre). Role: model validation consultant..
Linel Gmbh (Utilities — Power). Role: senior ERP consultant.

Zimmerhofer Gmbh (Building). Role: senior ERP consultant.

Schweitzer AG (Furnishing). Role: senior SCM/ERP consultant.

EMPLOYEE ROLES

Boma S.r.l. (Ltd) May96 - Dec97 (Chemical-adhesive)

Role: Director of Logistics/ADP. Chemical-adhesive manufacturer.

NATO Oct88 - May96 (Military — Telecom)
Role: Chief of Logistics for NATO Integrated Communication Systems (N.I.C.S.).

ARMY Oct80 - Sep88
Signals Support Unit Commander. Unit commander in supply branches of telecommunication units.



