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Feasibility Assessment Checklist

How did you get in touch with the IT Advisor?
Internet  Recommendation by ______________________________________________________
 ____________________________________________________________________________________

Please, describe the targets you want to reach through our consultancy action.
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
Did you already identified 1 or more specific problem areas? If yes, please describe them.
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
According to you opinion, what role should then a consultant play in your situation? (pls., circle 1 or more)

 Supervisor  Consultant  Advisor/Coach  Project manager  _________________

In order to help your company through our consultancy action, we need the following information:
No. of co-workers:  1-10 10-50 50-100 100-250  >250
Annual turnover:  € 500.000 - € 5.000.000  € 5.000.000 - € 15.000.000

 € 15.000.000 - € 25.000.000  € 25.000.000 - € 50.000.000
 € 50.000.000 - € 130.000.000  > € 130.000.000

The company was created in _____________
How could your products be defined:

 Standard products  Standard products with variants  Project/order-defined products
 All of them  Other __________________________________________________

How many sale orders are normally originated and managed on a daily basis? _____________
How many purchase orders are normally originated and managed on a daily basis? _____________
How many production orders are normally originated and managed on a daily basis? __________
Do you have problems in the following areas (pls., circle 1 or more of the following):

 Production Capacity Planning  Determination of production capacity
 Warehouse stock management Determination of costs
 Estimate  Cost Accounting
 What-If-Analysis Statistics
 Determination of sale trends  Strategic planning

Please, describe your current ADP system:
System type:  AS-400  UNIX  WINDOWS NT  Other ____________________
Database:  DB2  ORACLE  INFORMIX  SQL Server Other ____________________
No. of PCs/Terminals: ___________________________________________________________________
Do you wish to add something else? Please add your further remarks: ______________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
All released information will be considered strictly confidential.


